Organisation Design
Masterclasses
Modules 1, 2 and 3
Budapest, November 17 | December 7
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About EODF
Founded in 2011, The European Organisation Design Forum (EODF) is the professional
community of organisation design practitioners based in Europe. EODF builds and
advances the community, practice and leadership of the field of organisation design and
its strategic role in the connectivity to other disciplines.
We provide a community for practitioners, educators and organisational leaders, where
members are challenged to advance the principles of organisation design, share and
synthesise best practice, and create new knowledge about how people and systems are
organised to achieve results and create meaningful experiences.
To fulfil our mission, we organize numerous platforms for the exchange of knowledge.
Among them are our annual conference, regular country group meetings throughout
Europe, a mentoring program and organisation design masterclasses. We also keep our
members up to date on the latest research, articles and other content that is relevant to
them as organisation design practitioners.
Learn more about EODF by visiting our website or by watching our introductory video.
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Masterclass Module 1 & 2 ‘Seeing, Thinking & Doing
Design’ (Budapest, November 17)
This is the second time we will be offering
modules 1 and 2 of our masterclass in a
condensed, one-day format.
We will explore the relationship between the
individual designer and organisation design. We
will talk about different frameworks and models,
as a way to explore what designing
organisations means to each of us. We will also
cover the ‘how’ of organisation design: different
end-to-end design approaches, each with their
pros and cons.
Objectives of this masterclass:
•
Identify and discuss own beliefs, biases and
preferences towards design, design thinking
and organisation design
•
Define organisation design (What and How)
and its relation to design thinking
•
Appreciate the current trends and history of
organisation design (What) and its
approaches (How)
•
Apply organisation design to practical
business challenges
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Outline for Module 1 & 2
•

•
•
•

•
•
•

Identify own beliefs and assumptions about
design, design thinking and organisation
design
The principles of design thinking
The history of organisation design
Different models and approaches for
organisation design (the ‘what’ and the
‘how’), including their issues and trade-offs
Critical elements of a good design approach
Organisation design best practices
Quick case study scenarios: what would you
do?

Register here.
If you are an EODF Member or a HR Fest 2017
attendee, please get the discount code from
info@eodf.eu.
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Faculty
Mark LaScola is one of the EODF board members. He is the founder
and managing principal of ON THE MARK (OTM). Now in its 27th
year, with offices located on both sides of the Atlantic, OTM is
recognized by many as a preferred vendor in providing substantive
yet practical organisation design, business transformation and lasting
change. With more than 400 redesigns and 600 engagements
successfully completed around the globe and across industry,
LaScola has trained and developed over 5,000 executives, managers,
and internal change agents in OTM's comprehensive solutions across
diverse industries on six continents.

Thomas Doering lived through his career in The United States, the
United Kingdom, Romania and now back in Germany. Prior becoming
an Organizational Design Counsellor, Thomas worked for 25 years for
Procter & Gamble in various leadership roles and disciplines, including
Manufacturing, Engineering, Purchasing, and Planning/Project
Management. The focus of his work has been people & organizational
development and project management. Throughout his career,
Thomas successfully helped organizations to deliver better results. His
work experience includes leading international diverse teams,
including remote teams. He is also a certified Coach (DGSv) and a
certified OSM Consultant.
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Masterclass Module 3 ‘Making Design Real’
(Budapest, December 7)
This is our brand new masterclass most advanced
module to be delivered 3rd time in 2017.
In this module we will focus on doing the actual
design work. Our experienced faculty will guide
you through an approach that covers everything
from design criteria and concept design to
designing the coordination and control
mechanisms. Based on a real-life case study, you
will work in small groups to go through all the
steps needed to produce an organisation design.
Objectives of module 3:
•
Understand and apply the steps of an
organisation design approach
•
Learn the principles of bounding and
organising work
•
Learn how to create meaningful roles and jobs
•
Identify critical interdependencies and learn
how to design the necessary integration and
coordination mechanisms
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Faculty
Stuart Wigham, board member of EODF. Stuart is the
Director at Wigham Consultancy Services. Prior to starting his
own consultancy service he worked as a Senior HR Manager
specialising in Organisation Design with Europe’s largest local
authority Birmingham City Council. In addition he is currently
finishing his PhD research at Aston Business School. With
expertise in the Whole System school of thought, he has a
particular interest in engagement principles and practice and
applying strategy, reward and equality principles.
Jeroen van Bree, co-chair of EODF. Jeroen is an
organisational design consultant at Berenschot. He combines
almost twenty years of consulting experience with the latest
(academic) insights in the field to support managers in their
task of organisational design, in the public as well as the
private sector. A subject that has had his particular
professional interest is enriching organisational design with
elements from design thinking and game design. In 2013, he
obtained a PhD at Nyenrode Business Universiteit based on
his work investigating these issues.
Julia Flower, board member of EODF. Julia is an
independent organisation design specialist consultant. She
leads and delivers organisation design, development and
people change transformation programmes using industry
standard OD methodology mainly for clients across large
commercial and public sector organisations, in the UK and
global. Julia’s special interests include the impact of culture
and diversity as an output of organisation design.

Outline for module 3
•
•
•
•
•

Welcome and introductions
Case study round 1: design criteria and
concept design
Case study round 2: designing roles and jobs
Case study round 3: designing governance,
coordination and integration
Development plans and evaluation

Each round of case work will have the following
steps:
•
Explanation of principles and frameworks
relevant for this round
•
Case study work in small group
•
Debrief of key design decisions and learnings
Faculty will consist of EODF Board Members.

Register here.
If you are an EODF Member or a HR Fest 2017
attendee, please get the discount code from
info@eodf.eu.
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What participants have been saying…
“Informative, interactive, thought provoking”

“A very valuable workshop that gave me in-depth
insights”
“Our team appreciated the masterclass and it was
clear we all had valuable take-aways”
“My perspective has been expanded”
“I now have a wider understanding of the key
contributors, theories, models”
“My beliefs are not the same as earlier. I got the
whole picture and it was interesting for me to see
it from a strategic point of view”
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Practical details
To ensure the best learning experience, we are
limiting the number of participants to 20 for each
module.
The masterclasses will be conducted in English.
Prices for the masterclasses are as follows (all VAT
exclusive):
•
•

EODF members/HR Fest Attendee: 1 module
76 000 HUF, both modules 138 000 HUF
Non-members: 1 module 95 000 HUF, both
modules 158 000 HUF
Prices include tea, coffee, refreshments and lunch.

To sign up for the masterclasses or for more
information, go to http://eodf.eu/eodfmasterclasses/#hu
For more information about the European
Organisation Design Forum, visit http://eodf.eu
You can contact us at info@eodf.eu or
+36 70 285 2821

